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TYPES OF PLANNING

BUSINESS PLAN IS A TOOL
FOR UNDERSTANDING HOW
YOUR BUSINESS IS PUT
TOGETHER:

e Monitor progress
eHold yourself accountable and

e Control the business's fate
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SBUSINESS PLAN

2 MISCONCEPTIONS:

eThere is only one type of business plan

eThere is one type of business plan that suits
all businesses
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SBUSINESS PLAN

REALITY

eCompanies often need new or amended
ousiness plans as they evolve

eThe right kind of business plan for any
company depends on the its purpose
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PLANNING

ENTREPRENEURIAL
COMPETENCY
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The Entrepreneurship
Competence
Framework

In 27006 EU proposed 8 key
competences for lifelong learning,
one of wnich was a 'sense of initiative
and entrepreneursnip’

In 2015 Joint Research Centre (JRC)
of European Comission developed

The Entrepreneurship Competence

Framework (EntreComp)
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—ntreComp

The EntreComp Framework is made up
of 3 competence areas:

e [deas and opportunities
® Resources

® Into action

Fach area includes 5 competences,
which, together, are the building blocks
of entrepreneurship as a competence.

The framework develops the 15
competences along an 8-leve]
orogression model.

Also, It provides a comprehensive list
of 442 learning outcomes.
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PLANNIN G
AND MANAGEMEN T

Planning and Management belongs
to “Into action area”

Consists of 6 themes (threads)

e Define goals

* Plan and organise

®* Develop sustainaole business plans
®* Define priorities.

* Monitor your progress

Se flexinle and adapt to changes
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BUSINESS MODEL CANVAS
(BMC)

GATHER BUILD
TEST ADJUST
DATA - BMC - -

~_

REPEAT
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4 sections of BMC

Offering Customers

Infrastracture

Finance
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OFFERING
VALUE PROPOSITION
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VALUE PROPOSITION

WHAT PROBLEM ARE YOU
TRYING TO SOLVE?

e What customer need do you satisfy?

e What products do you deliver to
your customers”?

e What is your minimum viable product?
Anna Kiedrzynska (Poland) founded

Propsy - first PR agency for NGOs in Poland:
Customer need: professional PR

Products: 12 types of PR services including
Social Media Management

MVP: creating and maintaining profiles
in social channels for T month,
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CUSTOMERS

e Customer segment
e Customer relationship

eDistribution Channels
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CUSTOMER

SEGMENT
WHO IS IT FOR?

e Who are you creating value for?

Do you have more than one group of
customers?

e Who are your most important customers?

"Propsy”is creating value for NGOs
and social entrepreneurs, by creating value
for their target audience.

Aoart from NGOs, Propsy can help
commercial companies with public relations
activities for their Corporate Social
Responsibility programmes
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CUSTOMER
RELATIONSHIF

HOW ARE YOU GOING TO
MANAGE THE RELATIONSHIP

WITH THEM?

eHow will you get and keep your customers?

eHow will you cultivate customer loyalty?
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DISTRIBUTTON
CHANNELS

HOW WILL THEY GET IT?

eHow do your customers want to be reached?

eHow do your competitors reach
their customers?

e \Which channels are most cost effective for you?

Examples from real life, or fictional
well-known character
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INFRASTRUCTURE

ekey partners
ekey activities

ekey resources
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KEY PARTNERS
WHO CAN HELP YOU?

e \Who are our Key Partners?
e Who are our key suppliers?
e Who can provide services you need?

e Which Key Resources are we acquiring
from partners?

e \Who can help you get your to-do list done?

Examples from real life, or fictional
well-known character
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KeY ACTIVITIES

WHAT DO YOU NEED TO
GET DONE?

Do you need to go to college or trade school?
eDo you need a physical location or a website?
eDo you need to get supplies or inventory?
eDo you need to do some marketing”?

eDo you need to hire employees?

Examples from real life, or fictional
well-known character
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KEY RESOURCE

WHAT KEY RESOURCES DOES
YOUR VALUE PROPOSITION
REQUIRE?

e \What resources are important the most in
distribution channels, customer relationships,
revenue stream ... 7

Examples from real life, or fictional
well-known character
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FINANCIALS

e Ccost structure

ercvenue stream
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COST STRUCTURE
HOW MUCH DOES IT COST?

e Which Key Resources and Key Activities are
most expensive? Most important?

e Are those recurring costs or one time costs?
e Are they fixed or variable?

e How can you minimize vour costs?

Examples from real life, or fictional
well-known character
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REVENUE STREAM

e \What are you looking to gain?
eHow do you make money?

e \What is your pricing strategy?

Examples from real life, or fictional
well-known character





























































































































































































































































































































































































