


W H A T  A R E  
T H E  R E S O U R C E S  
I  N E E D  ?

D O  I  H A V E  T H E M ?

F i n a n c i a l  R e s o u r c e s   -  Fu n d i n g  

H u m a n  R e s o u r c e s   -  E m p l o y e e s  

E d u c a t i o n a l  R e s o u r c e s   -  K n o w l e d g e  

P h y s i c a l  R e s o u r c e s   –  Pr e m i s e s  a n d  e q u i p m e n t  

E m o t i o n a l  R e s o u r c e s   –  S u p p o r t  t e a m  



G e t  r e s o u r c e s  f r o m  a  r e s o u r c e s  p r o v i d e r

B u i l d  v a l u a b l e  c o n t a c t s  a n d  n e t w o r k s

G a t h e r  i n t e r e s t ,  s u p p o r t  a n d  i n - k i n d  
c o n t r i b u t i o n s

S O M E  S T E P S  TO  P L A N  
E F F E C T I V E  R E S O U R C E  
M O B I L I Z AT I O N S :

E v a l u a t e  t h e  n e e d  o f  r e s o u r c e s

I d e n t i f y  i t s  t y p e

L o c a t e  t h e  a v a i l a b i l i t y

E f f e c t i v e l y  c o m m u n i c a t e  a n d  e v a l u a t e  
t h e  q u a n t i t y  a n d  q u a l i t y  o f  t h e  r e q u i r e d  
r e s o u r c e s

I d e n t i f y  t h e  pI d e n t i f y  t h e  p r o b l e m s  t h a t  m a y  o c c u r  w h i l e  
m o b i l i z i n g  t h e  r e s o u r c e s ,  i f  n e e d e d

A r r a n g e  f u n d s  f o r  a c q u i s i t i o n  o f  r e s o u r c e s

H O W  T O  M O B I L I S E  
R E S O U R C E S ?



You mobil ized the resources, 
but you also have to do 
something with your people. 
In order to mobil ize/motivate 
them you have to:  

M a ke  t h e m  k n o w  t h e y  m a t t e r   b y   s h o w i n g  t h e m  
h o w  t h e y  c a n  h e l p .  

I n c l u d e  e v e r y o n e  i n  c r a f t i n g  v i s i o n ,  e n g a g e   t h e m  
i f  y o u  e x p e c t  t h e m  t o  b e  e n g a g e d .  

C re a t e  c h a n n e l s  f o r  s e r v i c e .  

Ca l l  p e o p l e  t o  r i s e  u p .  

B u i l d  c o n fi d e n c e  b y  c o n n e c t i n g  t h e  i nB u i l d  c o n fi d e n c e  b y  c o n n e c t i n g  t h e  i n e x p e r i e n c e  
w i t h  t h e  e x p e r i e n c e .  

H o n o r  e f f o r t  a n d   e x p re s s  g r a t i t u d e  a l o n g  t h e  w a y

R o t a t e  t a s k s  a n d  o f f e r  t r a i n i n g .  

Tr a c k  re s u l t s  –  t e l l  e v e r y o n e  w h a t ’s  g e t t i n g  d o n e .

C e l e b r a t e  s u c c e s s .    

H O W  T O  M O B I L I S E  
O T H E R S ?  



C O L L A B O R A T I V E  
L E A D E R S H I P  
A N D  
C O - C R E A T I O N  

VA L U E  C H A I N S  W I T H  
S U P P L I E R S



The outcome of  combining 
col laborat ive leadership and 
co-creat ion wi l l  be a successful  
business that  works smoothly  
with new ideas and content 
workers . 

COLLABORATIVE LEADERSHIP 
HAS PROVED TO HAVE SEVERAL 
ATTRIBUTES:   

Part ic ipat ion of  a l l  the people involved 

Product ive interact ion and dialogue 

Shared expert ise 

Flexible act ions 

Commitment to the common act ions and 
responsibi l i ty  for  them 

NegotiNegotiat ion in combining di fferent  interests  

Mult i form decis ion-making 

Balance between confidence and control  

Mult i form evaluat ion.     



Engaging in co-creat ion 
projects  is  important  to foster  
the discovery of  customer 
interest  and value, and then 
turn i t  into innovat ion and 
competi t ive advantage.

CO-CREATION PROCESS 
IS DIVIDED INTO:
1  sett ing object ives 

2 select ion of  arenas

3  engagement with col laborators

4  choice of  project  tools  and processes 

5  defining contracts  with stakeholders . 

CO-CREATION OBJECTIVES 
CAN BE CLASSIfiED INTO:

Generat ion –  to sol ic i t  ideas, suggest ions or  designs 

Refinement –  to refine one or  more features 
of  a  target  product  or  serv ice

Creat ion –  to develop a prototype of  an ent i re ly  
new product  or  serv ice



A value chain is  a  set  
of  act iv i t ies  that  an organizat ion 
carr ies out  to create value 
for  i ts  customers.

The way in which value chain 
act iv i t ies  are performed 
determines costs  and affects  
profits . The value chain act iv i t ies  
can be div ided into two 
broader types:  

Primary act iv i t ies  -  re lated direct ly  to the physical  
creat ion, sa le, maintenance and support  
of  a  product  or  serv ice

Support  act iv i t ies  -  re inforce the pr imary 
funct ions above. 



PRIMARY ACTIVITIES

INBOUND 
LOGISTICS

OPERATIONS OUTBOUND
LOGISTICS

MARKETING
AND SALES SERVICE

SUPPORT ACTIVITIES

Procurement

Firm Infrastructure Human Resource 
management

Technology development

P
R
O
F
I
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In  the value chain, act iv i t ies  are not independent, but  rather  re lated 
by l inkages within the value chain.

Decis ions made in one value act iv i ty  may affect  another value act iv i ty. 

Clear  communicat ion between and coordinat ion across value chain 
act iv i t ies  are therefore just  as  important  as the act iv i t ies  i tsel f . 

Porter ’s  Value Chain Model



THANK YOU





B U I L D I N G  
N E T W O R K S  
A N D  
C O L L A B O R AT I O N S

T h e  s u c c e s s  o f  a n y  b u s i n e s s  
i s  p e g g e d  o n  i t s  a b i l i t y  
t o  c r e a t e  c o o p e r a t i v e  
n e t w o r k s .
 
H a v i n g  a  g r e a t  a n d  e x t e n d e d  
n e t w o r k  h e l p s  y o u  c r e a t e  
a  m oa  m o r e  c o l l e c t i v e  a n d  
c o h e s i v e  v o i c e   a s  a  b u s i n e s s .



Vi s i o n

M i s s i o n

O b j e c t i v e s

S t r a t e g i e s

A c t i o n  p l a n    

I t ’s  the V-M-O-S-A process 
That means:  

There is  a  st rategic 
planning process that  
should be used in order 
to make your work and 
l i fe  easier. 



Yo u r  v i s i o n  c o m m u n i c a t e s  
w h a t  y o u r  o rg a n i z a t i o n  
b e l i e v e s  a re  t h e  i d e a l  
c o n d i t i o n s  f o r  y o u r  
c o m m u n i t y  –  h o w  t h i n g s  
w o u l d  l o o k  i f  t h e  i s s u e s  
i m p o r t a n t  t o  y o u  w e re  
p e r f e c t l y  a d dp e r f e c t l y  a d d re s s e d .   

V I S I ON



A n  o rg a n i z a t i o n ’s  m i s s i o n  
s t a t e m e n t  d e s c r i b e s  w h a t  
t h e  g ro u p  i s  g o i n g  t o  d o ,  
a n d  w h y  i t ’s  g o i n g  t o  d o  t h a t .  
M i s s i o n  s t a t e m e n t s  a re  s i m i l a r  
t o  v i s i o n  s t a t e m e n t s ,  b u t  
t h e y ’ re  m o re  c o n c re t e ,  
a n d  t h e y  aa n d  t h e y  a re  d e fi n i t e l y  m o re  
“a c t i o n - o r i e n t e d ”  t h a n  v i s i o n  
s t a t e m e n t s .  

M I S S I ON



O b j e c t i v e s  re f e r  t o  s p e c i fi c  m e a s u r a b l e  
re s u l t s  f o r  t h e  i n i t i a t i v e ’s  b ro a d  g o a l s .  
A n  o rg a n i z a t i o n ’s  o b j e c t i v e s  g e n e r a l l y  
l a y  o u t  h o w  m u c h  o f  w h a t  w i l l  b e  
a c c o m p l i s h e d  
b y  w h e n .  

TTh e re  a re  t h re e  b a s i c  t y p e s  o f  
o b j e c t i v e s :
   B e h a v i o u r a l  o b j e c t i v e s
   C o m m u n i t y - l e v e l  o u t c o m e  o b j e c t i v e s
   Pro c e s s  o b j e c t i v e s

Yo u  h a v e  t o  d e c i d e  o n  S M A R T
o b j e c t i v e s :

   S p e c i fi c   S p e c i fi c
   M e a s u r a b l e
   A t t a i n a b l e
   R e l e v a n t  
   T i m e  B o u n d

OB J E C T I V E S



S t r a t e g i e s  e x p l a i n  h o w  t h e  i n i t i a t i v e  
w i l l  re a c h  i t s  o b j e c t i v e s .  G e n e r a l l y ,  
s t r a t e g i e s  r a n g e  f ro m  t h e  o v e r l y  b ro a d  
t o  t h e  v e r y  s p e c i fi c .
 
F i v e  t y p e s  o f  s p e c i fi c  s t r a t e g i e s  c a n  
h e l p  g u i d e  m o s t  i n t e r v e n t i o n sh e l p  g u i d e  m o s t  i n t e r v e n t i o n s .  
Th e y  a re :

   Pro v i d i n g  i n f o r m a t i o n  a n d  e n h a n c i n g
   E n h a n c i n g  s e r v i c e s  a n d  s u p p o r t
   M o d i f y  a c c e s s ,  b a r r i e r s ,  a n d  o p p o r t u n i t i e s  
   C h a n g e  t h e  c o n s e q u e n c e s  o f  e f f o r t s  
   M o d i f y  p o l i c i e s  

  

S T R AT EG I E S



I t  d e s c r i b e s  h o w  t h e  s t r a t e g i e s  
w i l l  b e  i m p l e m e n t e d  t o  a c c o m p l i s h  
t h e  o b j e c t i v e s .  

A c t i o n  s t e p s  a re  d e v e l o p e d  f o r  e a c h  
c o m p o n e n t  o f  t h e  i n t e r v e n t i o n  
c h a n g e s  t o  b e  s o u g h t .  

TTh e s e  i n c l u d e :

  A c t i o n  s t e p ( s ) :  W h a t  w i l l  h a p p e n
  Pe r s o n ( s )  re s p o n s i b l e :  W h o  w i l l  d o  w h a t
  D a t e  t o  b e  c o m p l e t e d :  T i m i n g  o f  e a c h  
  a c t i o n  s t e p
  R e s o u rc e s  re q u i re d :  R e s o u rc e s  a n d  s u p p o r t  
  ( b o t h  w h a t  i s  n e e d e d  a n d  w h a t  i s  a v a i l a b l e )
  B a r r i e r s  o r    B a r r i e r s  o r  re s i s t a n c e ,  a n d  a  p l a n  
  t o  o v e rc o m e  t h e m !
  C o l l a b o r a t o r s :  W h o  e l s e  s h o u l d  k n o w  
  a b o u t  t h i s  a c t i o n .

A C T I O N  P L A N



W H AT  M A K E S  
A  PA R T N E R ?
A  p a r t n e r s h i p  i s  a  s h a r i n g  
r e l a t i o n s h i p  t h a t  i s  n o t  p u r e l y  
t r a n s a c t i o n a l .  I t  i s  b u i l t  o n  t h e  
c o m b i n a t i o n s  o f  v a l u e  f r o m  
b u s i n e s s e s ,  w h i c h �d o n ’ t �d e p e n d  o n  
p a y i n g  e a c h  o t h e r  f o r  a  s e r v i c e .

OO f t e n   t h e   k e y   d r i v e r s   o f  a   t r u e  
p a r t n e r s h i p   i n c l u d e :  

   A c q u i s i t i o n  o f  r e s o u r c e s                  

   O p t i m i z a t i o n  &   e c o n o m y  o f  s c a l e                   

   R e d u c t i o n  o f  r i s k  &  u n c e r t a i n t y  



W H AT  M A K E S  
A  PA R T N E R ?

M u t u a l  r e s p e c t  w i t h i n
a  p a r t n e r s h i p

S h a r i n g  t h e  s a m e  a m b i t i o n ,  
v i s i o n ,  a n d  p a s s i o n

D i f f e r e n t  s k i l l s  o f  b o t h  p a r t n e r s  
w h i c h  c o m p l e m e n t  e a c h  o t h e r

S u p p oS u p p o r t i n g  e a c h  o t h e r ’s  s t r e n g t h s  
a n d  w e a k n e s s e s

C o m m u n i c a t i o n

C l e a r  p a r t n e r  r o l e s

G o a l  s e t t i n g

What makes a partnership 
successful  though? 



I M A G E  S O U R C E :
h t t p s : / / w w w. s l i d e s h a r e . n e t / d o o r n 0 1 8 / p a r t n e r s h i p - c a n v a s - 2 7 - f u l l

T h e  p a r t n e r s h i p  c a n v a s ,  a  p r o t o t y p i n g  t o o l  f o r  
m o d e l i n g  k e y  b u s i n e s s  p a r t n e r s h i p s ,  w i l l  h e l p  y o u  j u d g e  
t h e  p o t e n t i a l  f r o m  t h e  o n s e t .



C R E AT E  T R U S T  
&  M A N A G E  C O N F L I C T  
Tr u s t  i s  m y s t e r i o u s  a n d  o f t e n  e l u s i v e .  
N o  o n e  c a n  t e l l  y o u  e x a c t l y  w h e r e  
i t  o r i g i ni t  o r i g i n a t e s  o r  h o w  i t  d e v e l o p s .  T h e  t r u s t  
p r o c e s s  i s  i n c o m p r e h e n s i b l e .  Yo u  c a n ' t  f a k e  
i t .  Yo u  c a n ' t  g o  t h r o u g h  t h e  m o t i o n s  o r  p a y  
f o r  i t .  T h e r e  a r e  s e v e n  c o n c r e t e  a c t i o n s  t h a t  
b u i l d  t r u s t  i n  a  b u s i n e s s  e n v i r o n m e n t .  

T h e s e  a c t i o n s  b u i l d  t r u s t  t h r o u g h  
c o m m u n i c a t i o n ,  c o m m i t m e n t  
a n d  c o m p e t e n c ea n d  c o m p e t e n c e .

  D e m o n s t r a t e  t h a t  y o u  t r u s t  o t h e r s .
  C r e a t e  r e l a t i o n s h i p s  t h a t  a r e  m u t u a l l y        
  b e n e fi c i a l .
  D i r e c t l y  a d d r e s s  i s s u e s .
  Te l l  t h e  t r u t h .
  B e  fl e x i b l e  a n d  p a t i e n t .
    R e s p e c t  t h e i r  t i m e .
  D e l i v e r  t h e  u n e x p e c t e d .



C R E AT E  T R U S T  
&  M A N A G E  C O N F L I C T  
C o n fl i c t  r e s o l u t i o n  i n v o l v e s  h a v i n g  a  
w o r k p l a c e  t h a t  p r e c l u d e s  c o n fl i c t  a n d  a  
m a n a g e m e n t  t e a m  t h a t  s u c c e s s f u l l y  h a n d l e s  
a n d  r e s o l v e s  w o r k p l a c e  i s s u e s .  

T h e r e  a r e  fi v e  d i f f e r e n t  a p p r o a c h e s  t o  
r e s o l v i n g  a  c o n fl i c t :

  A v o i d i n g
    A c c o m m o d a t i n g
  C o m p r o m i s i n g
  C o m p e t i n g
  C o l l a b o r a t i n g

    



C R E AT E  T R U S T  
&  M A N A G E  C O N F L I C T  
To  c h o o s e  t h e  b e s t  c o n fl i c t  r e s o l u t i o n  
m e t h o d  i n  a n y  g i v e n  s i t u a t i o n ,  y o u  n e e d  
t o  c o n s i d e r  s e v e r a l  f a c t o r s ,  s u c h  a s :

  H o w  i m p o r t a n t  y o u r  d e s i r e s  a r e .
  T h e  i m p a c t  o n  y o u  o r  o t h e r s  i f  y o u r           
  d e s i r e s  a r e  n o t  s e r v e d .
  T h e  c o n s e q u e n c e s  o f  c h o o s i n g  
    t o  b e  m o r e  a s s e r t i v e .
  W h e t h e r  a  c o l l a b o r a t i v e  o r  c o o p e r a t i v e      
  s o l u t i o n  e x i s t s .

E x a m p l e s  o f  c o n fl i c t  r e s o l u t i o n  s k i l l s  
t h a t  c a n  h e l p  y o u  i n c l u d e  t h e  a b i l i t y  t o :
  L i s t e n  e f f e c t i v e l y .
  I d e n t i f y  s p e c i fi c  p o i n t s  o f  d i s a g r e e m e n t .
    E x p r e s s  y o u r  o w n  n e e d s  c l e a r l y .
  V i e w  c o n fl i c t  a s  a n  o p p o r t u n i t y  f o r  g r o w t h .
  Fo c u s  o n  s p e c i fi c  i s s u e s  w i t h o u t               
  g e n e r a l i z i n g  o r  e s c a l a t i n g  t h e  s i t u a t i o n



THANK YOU


